






























TEN KEY DECISIONS 
 
Decision 1:    What students will we serve? 
Decision 2:    What core structures does the  
school need?  
Decision 3:    Where will the school be  
located?  
Decision 4:    What blend of high school and 
college courses will students 
take?  
Decision 5:    How do we get students ready 
to begin college coursework?  
Decision 6:    How do we support students 
in their college classes?  
Decision 7:    How will we find and support 
the right faculty?  
Decision 8:    What does high school-
college collaboration really 
mean? 
Decision 9:    How do we obtain and keep 
sustainable funding?  















       







































       





































       



































       













       



































       



































       
























       









































       













































       

































       

































       



































       







































       











































       



































during high school  0%  6%  6%  6%  65%  18% 
College credits students must earn 
to graduate from high school  44%  44%  6%  6%  0%  0% 
       































       

































       






















       



























       














       




































       



































       




































       























       




































       




































       







































       



















       





































       




































       










       





































       






































       

























       




List high school and college courses in the most appropriate subject row AND indicate the number of credits for each course in parentheses next to all 
courses.  Please highlight or underline all COLLEGE COURSES.  In the last two rows, list the state standardized tests students take in any given grade, as 
well as Entrance/Exit College Tests (ex. Compass or Accuplacer Tests) administered. 
 
 
Total HIGH SCHOOL units earned =  Total COLLEGE credits earned =   












































              
Math 
 
              
Science 
 
              
Social Studies, 
History &  
Government 
              
Physical 
Education 
              
Language 
 
              
Elective 
              
Seminar  
 
              
Other  
 
              
TOTAL 
Credits 
              
Standardized 
HS Tests 
     
Entrance/Exit 
College Tests 
     
APPENDIX B:  Recommended Data Sources 
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College coursework data provides important information about enrollment in college 
courses, credit accrual, and overall success.  The following student and course level 
variables typically appear on student transcripts:  
 GPA 
 Credit accumulation 
 Course name  
 Course credits 
 Course grade 
 Course term and year 
 
Student surveys, particularly of students about to graduate from the program, provide 
rich insight into the students’ school experience and plans beyond high school.  The 
following are important topics that the question items should address: 
 Demographics 
 Course rigor and relevance 
 Perseverance and self-efficacy 
 Instructor expectations and quality 
 College readiness and future plans 
 Available support structures  
 Sense of belonging 
 
National Student Clearinghouse data provides data as to whether students are 
enrolled in a postsecondary institution at any point after high school, and whether they 
persist and complete a degree.  Many schools belong to school districts already 
enrolled in the National Student Clearinghouse, and can obtain school and district level 
data. 
Prior academic achievement data can be very useful in understanding student 
achievement gained during the high school experience.  Student level on 8th grade 
state tests are best obtained when students enter in grade 9, and the minimum of the 
following are recommended: 
 8th grade Math and ELA test scores 
 8th grade Math and ELA proficiency levels 
 8th grade Math and ELA state mean scores (for comparison purposes) 
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